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HENOBANDUM POR THE RECORD
SUBJECT Briefing

1. On 31 ¥ay the Director of Central Imtolligence
visited Lockheed Aircrast Corporation, Burbank, California,
and racelved a special briefing on CORONA/LANYARD programs.
Participants at the briefing, in addition to the Director
of Central Intelligernce and 4. John Parangosky, were tae
following Lockheed people;

‘ i
Lﬂf; &, FPIummer, Assigstact General Hanager of LARC

2. 4 Eriafing document entitled| __|speciai
Hriefing" dateg 31 May 1963, prepared by Lockhsed and used
at the briefing, is on file in the office of the Deputy for
Technology, Office of Special Activities. 1In addition 2o
this document, uy, Plummex used briefing aids depicting
CORONA, MURAL, AURAL/J, ARGON and LARYARD configurations,
sose enlarged photogrrphs of Agena D racks, and a copy of
the satellite schedule contained in the aforementioned
briefing docuamont.

cipants in the briefing. g&ve & brief resume

S. After brief remarks of welcoms| ]
[:::::ff:]autlinad the ca:%:ra:erfflff o virious parti-
©

wi his perscnal atteation B program and corrective
actions underway cope with failures encouatered
this year, with particular ]

Oh corrective meAsurws underway relating to forthcoming
launches. The DCI snphasized the national importance of
achieving successful performance and recoveorles in this pro-
$rYRu and expreassed grave eoncern &t the high percentage of
failurss thus far this year. Fuarther, the DCI made it quite
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plain that he had given clear instructions s faxr back as
Yabruary to his people to insure that 2ll possible cor-
rective mctions were undertaken by all councerned to assure
successiul missions. said the messago wie
received and, what wero be appropriate msasures.,
were taken in the past. indicated, however,
that recent and forthcoming messures, outlined in the afore-
aentioned brieiing document to cope with the situatien,

will be more all inclusive anc exhaustive. , |
reported that Mr. Piusmer, who has been in the

since its inception, would be : devote about
90 percent of his time to the

4. Mr. Plusmer took over the briefing amd went through
& brief history of the program by reviewing charts deplct-
ing the various payload configurations, i.e., CORONA, ARGOK,
YURAL, MURAL/J and LANYARD. He displayed photographs ©f
Agena U configurations and racks. Also, he presented 2
satellite pianaing schedule. V¥aile reviowing Agens D racks
devoted to cover but useful experiments, the question arvse
about the merit of continuing such experimeants for cover
purposes in the future. The DCI seid that such experizsuts
should be continued since they were both useful and pro-
vided a regquired cover aission for the progras.

5. imriog dr. Plummer's general remarks that dercur
systoms are designed to be more revundant than tha[::::;zj

syston, indicsted that some redundancy, i3
desired, could be provided ia the system at perhaps the ex—~
pense of meme of the cover experiments, since & welght trade-
off would be nocossary. This itea was noted for further
conslderation at Beadquertors.

$. imring the briefiag|
about the contimuity of experienced key a8 woll as “hard
hat" personnel in the program. He also pointed out that the

briefing papexr coversc this topic in datail.

7. Prior to the clogs of the meeting My, Root raised
g guestion concerning whether or not there has bsen & change
in progras philosephy. ir. Root felt that it wazx impessible

to expect 100% successes. Further, that unless bullding block

development experimonts of an avolivtionary nature were con-
tinuved, the program could oot hope to amke progress. The DI
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remarked that well considered development experiments should
be vontinued. He acknowledged that some risk to the primary

I

mizgsion was involved, but that this was the price of pro-

gress. The DCI acknowledged that one could not expect to
schieve 100% msuccess, but that every effert should be made

16 &ssure successes and minimize failures. In any event,

the high percentage of recent failures would not be tolerated.
closed the meeting by thanking the DCI

|
25X1 8.
| tor his visit.

SIGHED
JOHN PARANGOBXY
beputy for Technology
{Specisl Activities)

X1 John Parangosky :D/TECH/0OSA (13 June 1963)
Distribution:
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